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¥ %8 &n analysis of the execution of the Economic Plan
during the first and seccnd guarters of 1953 prepared by ¥hanMain
Administration for Liquicd Fuel of the Eaet Cerman State Secretariat
for Chemistry: :

I, Production ae

.7 v/\« LT In the fiISF half of l9l? the productlon plan of the Main ndmlnls,ratlon
for Liquid Tuels was fulfilled as gross productidn at measurement values
{Bruttoproduktion zu Messwerten) with 303,923,000 DME. Since the
production quota for the first half year was 308,314,000 DMI, the plan
was 98.6 percent fulfilled., The underfulfillment of the half-year
plan at measurement valucs wes caused by the faet thot,according %o a
decision of the Council of Ministers reached at the beginning of the
gecond quarter proiuoulor of carburetor fuel and Die fudl was %o
be Increased, “rhera: production of special car el was to

ke decreased, The measu*ement values of carbure aad Diesel
fuel are lower by 40 to 20 percent than the neas
gpecial carburetor fuel, Furthermore, there have'baen fulfillment

e deficiencies in pure nheﬂol, which also kad unfavor&%le effects

:'\ '5 upon the fulflllmenu of the econcmic plan,

'\/*ﬁ In te§m§, i crgrEr T .ent w;thvrespect to production was
as follov i

ol

P

' lignlt» dlstllldtloﬂ coke 100.€%
sulfur 88. 2w
ssrburetor fuel 91,3%%
‘ special carburotor fuel 73%.6%
, Dlesel fuel ll) 5%
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Thus not all parts of the finance pYan of the WMain Administratior for
%iguid Fuels were Tulfilled.

rulfillment of the finante #1ar was malnly caused by the faot
ections to qtistas immpdssll of the Main sdministration for Liguid
SiE §583 to thE Timfut¥y of Pinamee were entirely neglectsd.
Hear 55 betweeh '£hE fritfudtica plat amd +the finance plan (which
%573 poinfed out) were also negledted. Purthermore, changes in the

rad n plan Werd made #irirg the £+ ppt half-year of 1953 on the

F a-de¢isfon by tie Coundll bf Ministers {decision of the

of Winlaters %f ¥ 15741 TEH%), Pht permission was not granted to
%o recottaty cottections Jf the finance plan.

vﬁa‘h Polier Pla:p

can be said thet the man power o¥an of the M strotion
¥: I s wag fEi1filled, althoush the report o not permit
SR PRTIDTTHIAT,  TH sevSTSl enterprT verfulfill-
swie 8N Fo dtpetheld, bevause these plants have been
$% thoss ysting #Killed workers ®hose training period
PrvEs HElT yoar 19535. These young skilled workers
ey PETTING untder the Main Administration,

plan ®ITY préBably not Té PFOTLITed.  Woh-
41t Pfrom the change of the production plan by
F §F FEIRTEteFs BT 9 April 19535. As previously
chanpds 1n The production of several preduets

N ,
sxpected tHat wage finmds will is £3 based on
: tes. Howaver, exact indi t be givenj
1 E5% RES A6t yet boenh Inf effeets of ihe
which was made in #B€e Jjyns 19%53.
o, swtrfent Tlan
) The over-limits plan was fulfilled with 20,8 pereént at the end of
e Tirst half-year. TRIE F41f111ment is not in mgordance with the
fEblished plan oG+le s1A was CaMEEY Uy the following factors:
N B g suvhission of projsats (Boehlen at the end of Juae
N g3 “WIth & moTe St pETcEit in September 1952 ) e

2) The under-limits plar was 24.% percent fulfilled. Ton-fulfiliment
was c¢Bissd by the sane foctore as menticned above. ILLEGIB

'3’
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%) The plan for auxiliary imstallations (Hebenanlagen) was fulfilled
26 percent, or with on amouat of 801,000 DMZ, This entirely insufficient
degree of fulfillment was caused by the fact that auxiliary instgllations
were entirely neglected ir favor of main installatione, Projects for
auxiliary installations therefore could only be completed lzter than
those for main installations and were thus carried out much later.
However, fulfillment late in the second quarter was albove average,

. &ood organization at the construction si%es will make it possible to

put the auxiliary installations into oparation by Octover 1953, The
projects for all parts of the plan have been confirmed by the ifain
Administration with ithe exception of pitch concentration and caamber
carbonization in Rositz.

4) In the course of & review of the 1953 investment plan, 17 million
DME for investments have slresdy been releaseds 4n additional reguest
for the release of 4.5 millior DME cannot be complied with. The NMain
Administration for Liquid Fuels returned & total of 20.5 million DME
for carrying out government poliey. If the reduction is taken into
secount, ayerage fulfillment amounts to more than 37 percent of the
’sotalpﬂ:@é&nﬁresult for the first half year 1953.

Material Plan

The material plan was fulrilled for raw materials and auziliary
materials. However, it wos fulfilleé anly 80 percent for spare parts
and "Gemeinkostenmsberialien". Discrepancies between the material
plan and the production plian {dinsufficient allocations) ceused
disturbances in the supoly of materisls. Delayed digtribution of
allocations caused difficulties in cerrying out orders. Crude acid
for phenol production and light 0il for fuel were in short supply..
Shortages of tar were caused by too heswy exports. Sulfuric acid
supplies were adverssly a’fecked by ingufcicient allocations of

grey iron castings, steel castings, forgings, bronze castings, non-
ferrous rolling mill products (in particular gh¢et metal of 5 to

12 millimeter), seemless »ipes, reils and accessories. Procurement

of spare parts for the mining imdustry was also far btelow plan.
Frequently orders could not be placed becuuse the enterprises under
the Ministry for Heavy Machins Construction and the Ministry Jor
Ceneral Machine Construction were fully occupied with orders of higher
priority. In order to imodrove the supply of spare parts it is necessary
that the plsnts under the llinistry for General Machine Construction and
the Ministry for Heavy Machine Construcion, as well as the machine
faotories of the Stete Secretariat for Coal, take over deliveries of
spare parts.

Cultural and Social Care

In general, the instructions concerainy tae increase of cultural-social
aetivities and the request concerning health care in the plans were not
complied with. This can be explained by the fact thet fulfillmemt of
cultural and social measures involved so many bureaucratic proces:.es

that it became difficult to comply witihh the requasts (for instance,
dividing up the directoral funds). Furthermore, the investneat plan
allocates to the Main Administration oaly 1.6 percent of the total
investment funds for carrying out social and cultural measures. oweveT,
a swimming pool wa: finished in lietzksndorf and a culture house in
Goelzau.

General Remarks

1) The fulfillment of the eccnomic plan, as well as direction and
control through the Main idministration, is difficult because the
available reports system cennot be used for direction and cantrol It

‘is an established fact that in most enterprises ther is an additional

interior repor#$s system wnich pertains to all parts of the economic

plan and which can be used for & better purpose by the ilain sdministrations

-l
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and their evaluations. The entire reports system on the economic
plan should be reviewed and a collective should be established in
East Germany for the purpose of stydying the reorganization. c¢f the

. reports systém,

ties of the enterpyrisss were mainly caused by
wedn the standiardf plans (Richtsatzplaere) and
. Tor ingtance: ' important spare parts and

high vacuun installations were not takern into
__As a remult,

repalr mater
consideration when %the standards plans were established.
the atandards nlan fer auxiliary meterisls was overdrawn

T DL~

more, sales difficuities led %o an OVeT<rawlng OI Fn& STENTETT plan
for fimished producis with the resulf that the enterprises exparierced

difficulties in solvency.
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